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If you're not a natural extrovert, does putting
on an extroverted face really pay off?

he modern work-

place is built for ex-

troverts. Extro-

verts are paid

more, promoted

faster, and rated
more positively by their col-
leagues and managers. As
such, it's hardly surprising
that many people say they
want to become more extro-
verted, and that employees
looking to advance their ca-
reers are often encouraged to
engage in extroverted activi-
ties such as networking and
public speaking. But if you're
not a natural extrovert, does
putting on an extroverted face
really pay off?

Research has shown that
even for naturally introverted
people, behaving in a more ex-
troverted way can be mood-
boosting and be energizing in
the moment. For example, in
one series of lab-based studies,
participants were randomly
assigned to participate in
more- or less-extroverted ac-
tivities, and researchers found
that the participants in the
more-extroverted group con-
sistently reported higher lev-
els of happiness immediately
after the experiment. In our
own research, we've demon-
strated similar effects in a

real-world work setting: When
employees acted more extro-
verted than they typically did,
they felt better, happier, and
more energized.

That said, both our own re-
search and that of others has
also shown that acting in a
manner that's out of character
can be depleting in the longer
term. In particular, one study
found that when introverts
acted extroverted, they experi-
enced improved moods and en-
ergy levels in the short term,
but because these behaviours
were inconsistent with their
natural personalities and pref-
erences, their energy levels
fell substantially just one hour
after the fact, ultimately ham-
pering their ability to benefit
from these activities.

This suggests a substantial
mental toll associated with
acting more extroverted than
you are - a toll whose long-
term costs may sometimes out-
weigh the benefits.

For example, going to a net-
working event might be an op-
portunity to meet people that
can help you grow profession-
ally and get more excited
about your work. But if you're
an introvert, these events can
also be so exhausting that you

become stressed and ineffec-
tive, ultimately cancelling out
any potential benefits to your
career or to your wellbeing.

To be sure, people who are
naturally more introverted
may still stand to benefit from
adopting extroverted behav-
iours in some cases. But re-
search illustrates the impor-
tance of doing so in modera-
tion, and of making sure to
give yourself time to recharge
when you do opt to act more
extroverted than you are.

So, what does it take to
strike the right balance? Self-
reflection is the critical first
step. Ask yourself how differ-
ent social situations make you
feel, and how much time you
need to recover from different
kinds of extroverted activities.
The same activity can be
restorative for one person and
stressful for others, so it's vital
to take a personalized ap-
proach and try different op-
tions to see what is most effec-
tive for you.

Next, once you've deter-
mined how different behav-
iours tend to affect you, there
are a few research-backed
techniques that can help you
stay on top of your social ener-
gy levels. Proactively schedul-
ing breaks can be a good way
to ensure you have time set
aside to recharge after a peri-
od of extroversion.

Most importantly, don't
wait until you become deplet-
ed and then reactively try to
cure an "extroversion hang-
over." Quick fixes such as
crammed-in power naps or an
unhealthy reliance on caffeine
or alcohol won't solve the prob-
lem, and they'll just end up cre-
ating more stress in the long
term. Instead, identify the
strategies that will work best
for you - and proactively incor-
porate them into your life be-
fore you become exhausted.
That means determining
which activities you're likely
to find draining or revitaliz-
ing, and then planning ahead
accordingly to ensure you're
set up to maintain sustainable
energy levels while reaching
your goals.

There's no denying the pro-
fessional benefits of acting ex-
troverted. Many elements of
our working lives necessitate a
certain amount of extrover-
sion to get ahead, whether it's
giving a talk at an important
conference, schmoozing at a
cocktail reception, or even just
speaking up in a meeting.
However, for naturally less-ex-
troverted people, acting more
extroverted can sometimes se-
riously backfire. So before
jumping on the extroversion
bandwagon, think about what
kinds of social activities will
be invigorating for you, and
which may end up doing you
more harm than good. Ulti-
mately, it's all about knowing
your own limits, using your so-
cial battery wisely, and giving
yourself time to recharge if
and when you need it.
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hink IAS or IFS and
people get the impres-
sion of a high flying,
jet setting lifestyle.
Most believe that for-
eign trips on govern-
ment expense are a
norm for such posi-
tions. Perhaps, to an
extent yes. But there is
more to it that meets
the eye. Even IAS officers have to
struggle to be with their family
amidst their gruelling schedules
and trainings. Inderjit Khanna too
was determined to not leave his
family behind as he went on train-
ing to England in 1980s. He writes:
"The concept of encashing privi-
lege leave (PL) came in the mid-sev-
enties. One has to take PL of thirty
days to be able to encash another
thirty days of PL. We were then
quite often in need of money In
April 1979 I took a month's PL but
remained in Jaipur working
throughout. Soon, government
found that absence of thirty days
was sometimes too much and so it
was changed to taking fifteen days
of PL to entitle you to encash thirty
days leave. My personal circum-
stances brought about another
change in this policy. I was to go to
England in early January 1981 for a
three month's training programme
under the Colombo Plan. We decid-
ed that Yasmin and Shonali would
accompany me, but the cost of trav-
el for the two of them was to be
borne by me. So, in December 1980 I
took fifteen days PL and encashed
thirty days PL. During the leave
period I was in Jaipur and working
on most days. On 15th December
1980 the CS, FS and I were briefing
the CM regarding the forthcoming
discussions in the Planning
Commission with regard to the
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Sixth Plan 1980-85 and the Annual
Plan for 1980-81. At the end of the
discussions, the CM asked all three
of us to accompany him to Delhi for
the discussions. The CS told him
that the FS and he would accompa-
ny the CM but since I was on PL, I
would not be able to accompany
them. CM inquired that if I was on
PL how was it that I was attending
meetings in Jaipur. CS then
explained that the fifteen days PL
had been taken so as to enable me to
surrender thirty days PL, get the
extra salary for those thirty days to
enable me to pay for my wife and
daughter's travel to England where
I was to go for training in early
January 1981. The CM turned to FS
and told him that we should change
the rules and not insist on the tak-
ing of PL as a pre-condition to
encash leave. Of course, I could not
get the immediate benefit for this as
I was already on leave, but I did
attend the meeting on 19th with a
special sanction of the government
to enable me to draw my Travelling
Allowance (TA) and Daily
Allowance (DA) for that journey!"

He has written a lot about how
his wife Yasmin was a very under-
standing and a non-demanding
spouse who did not ask for much.
She understood his rigorous sched-
ules and did not complain when he
could not spend time with her and
their daughter. The question is,
what did he do to ensure that he
could create some sort of a work-
life balance and spend time with his
family. To this he writes:

"On a personal front I also decid-
ed and took two holidays in a year.
A short one comprising seven to ten
days which was on casual leave and
a longer one of around one month
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n a personal front | also

decided and took two holidays
in a year. A short one comprising
seven to ten days which was on
casual leave and a longer one of
around one month which was on
privilege leave. These provided me
with some respite from the extreme
pressure of work and enabled me
to unwind. Also, to be able to
spend more time with Yasmin."

Haunted Refrigerator Night

k, that may be alittle harsh but let's face it, there isn't a huge amount of things you can do with certain
leftovers. When you forget about those leftovers, you can rest assured they certainly haven't forgotten
about you. Instead, they sit lurking in the back of the refrigerator waiting for you to delve into its darkest
corners and unleash the disgusting rotten mess. Haunted Refrigerator Night is time for you to don your
protective gear, grab your proton pack, and bust the ghosts of dinners past that still lurk in your refrigerator.
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Scaling the heights and reaching the peak of their fabled mountain is
perhaps the dream of many. Many fall prey to temptations and the
glittery life that beckons them. However, the climbers who don't
compromise on their values and do make it at the top are often left

alone despite all their hardwork and efforts.

which was on privilege leave. These
provided me with some respite from
the extreme pressure of work and
enabled me to unwind. Also, to be
able to spend more time with
Yasmin."

Somehow it is commonly
assumed that there will never be a
dearth of vegetables in a green-gro-
cer's home or a doctor's family will
always have readily available medi-
cines. In case of IAS, people often
believe that their family will never
have issues with administrative
issues like voter's cards or even gov-
ernment loans. However, in his
book Inderjit Khanna points out
how despite being a part of the sys-
tem for more than three decades, he
still could not change certain mis-
takes and even lost his faith in the
system. He says:

"Why do I have this lack of faith
in the system even though I have
myself worked in government for
over thirty-six years? Let me give
you some personal examples. ......
My mother-in-law, Mrs. Victoria
David was staying with us in
Chanakyapuri, Delhi. She passed
away on 1st January 1997. I duly
informed the ERO of this and asked
that her name be deleted from the
electoral roll. Elections came in
mid-1997. Yasmin and I went to vote.
To our horror we found that
Yasmin's name had been struck of
the electoral roll while her mother's
name was still on the electoral roll
though her mother was no more
alive and I had dutifully informed
the ERO (Electoral Registration
Officer) of this. Our request, that

Inderjit Khanna with his family.

‘Propah’ & Corp de Spirit

Yasmin had voted just year ago in
1996 and it was her mother who had
passed away and whose name
should have been deleted, fell on
deaf ears. This incident nullified
the citizen's (in this case Yasmin)
right to vote. My complaint to CEC
did not result in any action except
for an odd apology.

The thought-provoking point
here is though he could get his
wife's name included in the elec-
toral roll again, as a State Election
Commissioner of Rajasthan, he
was asked to include the name of
two leading politicians in the voter
list at a place where they were not
ordinarily the residents. He says:

"I received the complaint in this
regard against two leading politi-
cians in August 2005. The com-
plaints were sent to the respective
Collectors, who were also the
District Election Officers (DEOs),
for inquiry and report. The
Collector of one of these districts
directly sought a clarification from
the Advocate General of the state.
This was a totally unheard-of step
since the Advocate General should
only have given his opinion on a
matter referred to him by the rele-
vant department of the state gov-
ernment, and that too, through the
law department. Surprisingly, the
Advocate General entertained the
request of the collector and sent his
opinion to him. With the opinion of
the Advocate General the matter
came to me for decision."

Inderjit Khanna says that he
respectfully disagreed with the
opinion of the Advocate General
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and concluded that as per
Rajasthan Municipality Act, a min-
ister was not entitled to be a voter
in a municipality outside Jaipur as
he/she did not ordinarily reside in
that municipality during the time
that he/she occupied the office of a
minister. Hence, he asked the elec-
toral roll to be corrected according-
ly. However, he says that instead of
challenging his order in the High
Court, the government promptly
promulgated an Ordinance in
December 2005 to amend the
Rajasthan Municipalities Act.

The interesting bit is that even
with mundane procedures like
home loans or car loans, a govern-
ment servant cannot leave anything
to chance otherwise he may be
penalized in the future. Inderjit
Khanna believes that it's better to
be safe than sorry. He writes:

"Normally, repayment instal-
ments are deducted from the salary
and it is for the government to
maintain the relevant record up to
date. When I was FS in 1992-93 my
Personal Secretary who was proba-
bly wiser than me in these matters,
asked me whether I had taken
NOCs after having fully repaid such
loans. I had not. So, at his sugges-
tion I applied for and got the NOCs.
His point was that in the absence of
NOC, when my pension papers
would be prepared many years
later, they may find repayment of
some instalment to be missing in
their record and then I would have

Inderjit Khanna with Manmohan Singh.

Know the Enigma...

Mr. Inderjit Khanna, IAS, eminent scholar will bare his soul talking about
his trials, joys, frustrations, both personal and professional. All admirers,
critiques are invited to come and have a heart-to-heart conversation with
him. At 4:30 pm on 30 October 2022 at Sudharma, Chameliwala

Marker, M.I. Road, Jaipur.
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As can be seen from the various
incidents narrated in his book,
Inderjit as a person and professional
has also made it a point to be clear
about propriety in government
service. His strict principles of car
usage are probably outlandish in
today's bureaucratic environment.
When he applied these strict rules,
they did not sit well with the IAS
community.

to prove that I had actually paid
that instalment. This, I observed,
did happen in quite a few cases of
very senior officers who had been
on deputation to Gol or even gone
abroad on posting. The unfortunate
moral of the story is not to trust the
government in the maintenance of
one's records but to maintain the
record yourself."

Many a times, it is difficult to
understand when a position of priv-
ilege has been used or misused by
an officer. Mr. Khanna also faced
the same dilemma. He says:

"In IIM, Ahmedabad, once, after
a three-day visit to Jhabua district,
while driving back to Ahmedabad,
we decided to take up an evaluation
of the officers we had met and
interacted with during the three-
day visit. For the current purpose, I
will discuss our evaluation of the
Collector and DM of the district.
...... Coming straight to the evalua-
tion of his performance, which was
done by each one of us and dis-
closed individually, I had rated him
as a very good officer but not in the
outstanding category.... Ravi felt
that I had downgraded by assess-
ment of this officer because during
the one-hour interaction with him I
had seen the Collector's wife and
children return home, presumably
from a visit to a friend or the bazaar
in a government vehicle. He said
that I saw it as a misuse of the gov-
ernment vehicle and I said yes."

Inderjit Khanna was perhaps
one of the few IAS officers who was
deputed as the visiting professor at
the Indian Institute of
Management, Ahmedabad. He
stayed on for two years and taught
compulsory paper "Indian Social
and Political Environment" (ISPE)
in the first year and optional paper
on "Management of Social
Development Programmes" (MSDP)
in the second year at the two year
Post Graduate Programme (PGP)
along with many short-term
Management Development
Programmes (PGPs) ranging from
one week to four months.

Of his IIM experience he writes,
"Quite often, some PGP students
would come to me to discuss the
possibility of a career in the IAS.
Generally, they were put off when
they learnt of the salaries given in
the IAS. I remember one student

telling me that he had four or five
sisters to marry and that was one of
the reasons why he was seriously
considering IAS as an option. I told
him that since money was a prime
consideration for him, the option of
a job in the corporate sector was a
better one for him.

As can be seen from the various
incidents narrated in his book,
Inderjit as a person and profession-
al has also made it a point to be
clear about propriety in govern-
ment service. His strict principles
of car usage are probably out-
landish in today's bureaucratic
environment. When he applied
these strict rules in evaluating the
IAS officer's performance as in the
case of Banswara collector, it did
not sit well with the IAS communi-
ty and he lost many friends.

No wonder after the death of his
wife and the marriage of his daugh-
ter, he is alone and trying to
immerse himself in  work.
Nevertheless, the loneliness is there
and one wonders why hardworking,
honest, competent person are often
lonely at the end of the day.

On a lighter note, just because it
talks about the reality of civil serv-
ice and life, it does not mean that
this book does not have a generous
sprinkling of humour.

On 15th September 2000, Shonali,
his daughter took the delivery of her
Maruti 800 car at Gurgaon. Tich was
in Delhi on 13th and 14th for events
relating to the visit of Bill Gates.

He says, "Shonali and I decided
to drive the new Maruti back to
Jaipur. I drove it and so the official
car in which I had come from
Jaipur on 13th was being driven
ahead of us by the driver. Whenever
we would pass any toll or other bar-
rier a salute would be given to the
Ambassador car, which was not car-
rying the CS. Shonali had a hearty
laugh that the individual Inderjit
Khanna was not of any conse-
quence. Maybe that is the truth of
the matter!"

In another incident, he was con-
ferred with the powers of Magistrate
1st Class. To which he says:

" enjoyed judicial work.
Simultaneously, I was also hearing
revenue cases under the Revenue
and the Tenancy Acts. A hilarious
incident needs to be mentioned.
One day while recording an order
sheet on a case file I wrote "Bhains
(meaning buffalo) suni gayee". My
reader came running to me with the
file and sheepishly said "Sir, behes
(meaning argument) suni gayee".
Such was my Hindi at the time."

Though he misses his wife, his
constant companion of fifty years,
Inderjit Khanna is a contented
man. He still feels satisfied with the
roll he has played-impartial, frugal
and efficient. He is proud of the fact
that Rajasthan gave him a chance to
serve without too much interfer-
ence from politicians.

Concluded LN
writetoarbit@rashtradoot.com
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Inderjit Khanna with his grandchildren.

: .
LR
S : o

o N UFE 1S WHY
= THE KAMIKAZE PILOTS

BABY BLUES

By Rick Kirkman & Jerry Scott

!l

BIST. By KinE FYATVALS Sy aDILATE

bakbeyblues. con

@ZoLl, BABY BuEs BROS LLC

ZITS

By Jerry Scott & Jim Borgman

EIMWEWIS.

ITS AWKWARD WHEN 4o
G TALKTO My FRIENDS,

zilscomics.com

TS A LISTOF
THINGS HOURE

ZITS Patruargnip. Dist. by King Features




