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Changes In The Agniveer
Scheme Will Benefit...
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The first batch of Agniveers from the Navy was set to leave on 21 November,
the first Air Force batch on 25 December and the Army on 31 December
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National Recycling Day: Promoting a Sustainable Future

NATIONAL RECYCLING DAY

NOVEMBER 15

ational Recycling Day, observed annually on November 15, highlights the importance of recycling in preserving our planet's resources and reducing waste. It
encourages individuals, communities, and industries to rethink consumption patterns, segregate waste, and reuse materials wherever possible. Recycling helps
lower pollution, conserve energy, and reduce landfill dependence, contributing to a cleaner, greener environment. Schools, businesses, and local governments
often organise awareness campaigns, workshops, and collection drives to inspire eco-friendly practices. On this day, everyone is urged to make small, sustainable
choices, from recycling paper, plastics, and metals to supporting products made from recycled materials, shaping a healthier planet for future generations.
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#MAHARAJA SHER SINGH

A Reign Of Only
Two Years

Historical records and other portraits
frequently show him wearing legendary
jewels, including the Koh-i-Noor diamond
(on his arm) and the Timur Ruby

his is a 19th-century
portrait of
Maharaja Sher
Singh (reigned 1841-
1843), the fourth
ruler of the Sikh
Empire.

The painting is attributed
to the Company School or
Punjab/Sikh Painting School,
and it depicts the Maharaja in
a standing pose, holding a tra-
ditional sword or talwar. It is
executed in opaque pigments
on paper, with significant
details highlighted in gold
(opaque pigments heightened
with gold).

Historical Context of
Maharaja Sher Singh

Lineage: He was the second
son of Maharaja Ranjit Singh,
the founder of the Sikh
Empire, and Maharani
Mehtab Kaur.

Reign: His rule lasted only
two years (January 1841 -
September 1843). He ascended
to the throne after a period of
political instability following
the deaths of Maharaja Kharak
Singh and Nau Nihal Singh.

Reputation: Sher Singh
was known for his "soldierly
mien," fashionable dress, and
love for lavish jewelry. He was
popular with the army and
showed an interest in
European hobbies and cul-
ture.

Tragic End: He was
assassinated on September 15,
1843, by Ajit Singh
Sandhawalia during a troop
inspection. His 12-year-old
son, Pratap Singh, was also
killed shortly after.

Artistic Details of
the Portrait

Subject: Maharaja Sher
Singh is shown standing,
wearing an intricate sarpech
(turban ornament) and hold-
ing a sword.

Visual Symbols: He is
often depicted in art with his
signature tied beard, a style
he popularized at the royal
court.

Royal Regalia: Historical
records and other portraits
frequently show him wearing
legendary jewels, including
the Koh-i-Noor diamond (on
his arm) and the Timur Ruby.

A

Maj Gen
Jagatbir Singh,
_ VSM (RETD)

n 04 November, the
Chief of Defence Staff
General N. S. Raja
Subramani has
announced a major
update to the Agnipath
scheme. The Union
Cabinet approved a two-
year extension, termed
the 'Second Tour of
Duty, for Agniveers recruited under
the Agnipath scheme, extending the
service tenure of Agniveers by two
additional years.

General Subramani stated that
the first batch of Agniveers was
nearing the completion of its four-
year term and reported positive
feedback on their performance. He
said, "The Cabinet has created a
pathway for all Agniveers to be
absorbed into the Indian Defence
Forces," adding that the scheme
would continue in its existing form
and the additional engagement
period followed continuous reviews
and recommendations from the
three Services.

The changes have been
announced as the initial batch of
24,400 Agniveers is nearing the end
of its four-year service term, with as
many as 75% of the batch, or 18,300
personnel, set to leave the three-
Armed Forces. The first batch of
Agniveers from the Navy was set to
leave on 21 November, the first Air
Force batch on 25 December and the
Army on 31 December.

This decision provides outgo-
ing personnel with an extended
timeline to showcase their per-
formance, gain specialized skills
and pursue permanent enrolment
in the regular cadre based on
merit. This follows the Armed
Forces' recommendations after
they assessed how the scheme per-
formed in its first four years.

The Scheme

The Agnipath scheme, launched on
June 2022, initially recruited per-
sonnel for a four-year term with 25
per cent retention eligibility based
on merit. It faced criticism for the
short service duration and employ-
ment uncertainty.

Under the revised changes, 25
per cent of Agniveers will be
enrolled into the regular Armed
Forces on merit after their initial
four-year tenure. The remaining 75
per cent will have the option of
extending their service by two years

The extension includes higher remuneration, an
enhanced Seva Nidhi package and cumulative
seniority benefits. There are issues that need clarity
which include the seniority and pensionable service

of those retained after extension and the earlier order

that no Agniveer can get marred till he is permanent.
These will no doubt be addressed.

Changes In The
Agniveer Scheme Will *
Benefit Readiness

#CORRECTION

on a voluntary basis. At the end of
six years, all Agniveers will be
offered the chance to enroll as regu-
lar soldiers, subject to their willing-
ness and the prescribed selection
criteria laid down by the Services.
The criteria will probably include
medical, physical fitness, profes-
sional competence and discipline.

The extension includes higher
remuneration, an enhanced Seva
Nidhi package and cumulative sen-
iority benefits. There are issues that
need clarity which include the sen-
iority and pensionable service of
those retained after extension and
the earlier order that no Agniveer
can get marred till he is permanent.
These will no doubt be addressed.

The revamped model will under-
go a financial review, with higher
salaries and future pension and gra-
tuity payouts. The higher outgo is
expected to be partly offset by sav-
ings in training costs.

The modifications to the scheme
will no doubt address 'career uncer-
tainties' at the individual level as
well as ensure that the sudden
shortfall of trained manpower at a
unit level will not take place. This
will benefit unit cohesion and oper-
ational readiness.

Changing Character
of War

There is no doubt that the character
of modern warfare is undergoing a
fundamental transformation, driv-
en by rapid technological advance-
ments and the increasing conver-
gence of operations across land, air,
maritime, space, cyber and cogni-
tive domains.

Future conflicts will demand not
merely the possession of advanced
military technologies but the ability
to rapidly absorb, integrate and
effectively employ them in a com-
plex and contested operational envi-
ronment. In this context, the
Agnipath Scheme presents both
opportunities and challenges for the
Indian Army's technological trans-
formation and preparedness for
Multi-Domain Operations (MDO).

The induction of a younger, dig-
itally aware and technologically
adaptable generation of Agniveers
provides an important human
resource advantage in an era where
technology is becoming central to
battlefield effectiveness. Their
familiarity with digital platforms,
interconnected systems and emerg-
ing technologies can facilitate faster
learning and adaptation. This
assumes particular significance as
the Indian Army progressively
inducts unmanned and autonomous
systems, artificial intelligence,
advanced surveillance equipment,
electronic warfare capabilities and
network-enabled command and con-
trol systems.

The successful conduct of MDO
will require soldiers at every level to
understand the interdependence of
different operational domains and
effectively integrate sensors, com-
munication networks, information
systems and weapon platforms to
achieve operational superiority.

However, the retention of only
25 per cent of Agniveers after their
initial engagement, with the
remaining 75 per cent exiting, pre-
sented a significant challenge to sus-
taining technological proficiency

and combat effectiveness in an MDO
environment. Military skills today
require proficiency in emerging
technologies as a result of continu-
ous training, practical experience
and progressive specialisation.

The departure of a substantial
proportion of trained Agniveers
risked the recurring loss of techno-
logical expertise, institutional
knowledge and operational experi-
ence acquired during their service.
This challenge is particularly pro-
nounced in specialised functions
such as drone operations, electronic
warfare, cyber defence, battlefield
surveillance and network-centric
operations, where competence
develops progressively through
repeated employment, collective
training and operational experi-
ence. Frequent turnover disrupts
the continuity of technically profi-
cient teams, weakens collective
expertise and places additional
training responsibilities on experi-
enced personnel.

In an MDO environment, where
operational effectiveness depends
upon seamless integration, estab-
lished team cohesion and the ability
to make rapid decisions across
interconnected domains, such dis-
continuity could directly affect com-
bat readiness and the ability to
exploit technological capabilities
effectively. The relatively short
engagement period further com-
presses the time available for an
Agniveer to progress from basic
technological familiarity to genuine
operational proficiency.

The challenge, therefore, is to
balance the advantages of a
younger, technologically adaptable
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force with the requirement for sus-
tained expertise, experienced per-
sonnel and operational continuity.
This calls for early identification of
technological aptitude, accelerated
skill development, structured
knowledge transfer and retention of
personnel possessing critical tech-
nical competencies.

Ultimately, the success of
Agnipath in an MDO environment
must be measured not merely by the
speed of technology absorption but
by the Army's ability to retain, insti-
tutionalise and employ technologi-
cal expertise over time. A technolog-
ically aware soldier may be trained
relatively quickly, but developing an
experienced multi-domain warfight-
er requires sustained investment,
collective training and operational
exposure.

Agniveers spend four years
learning to handle weapons, equip-
ment and communication systems.
If three-quarters of them go, the
Services lose people they've already
trained, then have to start over with
new recruits.

The decision to offer an addi-
tional two-year engagement to the
remaining 75 per cent of Agniveers,
followed by an opportunity for regu-
lar enrolment subject to willingness
and selection criteria, directly
addresses part of this concern.

The Raksha Mantri Shri

Rajnath Singh described the deci-
sion as part of long-term structural
reforms aimed at building a
younger, fitter and technologically
equipped military. He said, "It is not
merely a recruitment policy; it is a
way forward to prepare India's mili-
tary for the changing character of
warfare."

The Agniveer scheme was
apparently top down driven by fiscal
considerations, though, of course,
an advantage given was a pool of
younger profile technology savvy
youth. It was a retrograde step, and
even though there were many voices
of dissent, the scheme was pushed
though.

The Armed Forces have the
ability to make any scheme work
and had harnessed it well, but it
all comes at a cost. Therefore,
based on the feedback from units
and a thorough evaluation, the
modifications to the scheme,
which were recommended and
pursued by the senior hierarchy,
have now been approved.

This will ensure that the bene-
fits of youthful induction translate
into enduring combat capabilities
rather than recurring cycles of
training and loss of expertise. The
priority must always be organiza-
tional effectiveness.

RL N
rajeshsharma1049@gmail.com

Promises

Too Important

To Brea

or years, the people of
the village believed
that Henry Davis had
lost his mind. After
his wife died, the eld-
erly man developed a
strange routine.
Every morning at exactly 4:17
a.m., regardless of weather, sea-
son, or illness, he would leave
his small hut and make the long
walk to the old train crossing
near the station. There, he
would sit quietly and feed a
hedgehog he called Tommy.

Neighbours whispered.
Family members worried.

His own niece was embar-
rassed by him.

"He's become obsessed with
an animal," she would tell peo-
ple. Yet, Henry never missed a
morning.

In summer, he carried milk
for Tommy in a worn metal
thermos. During winter, he
wrapped himself in layers of
old coats and continued the
journey. Even when he broke
his hip at the age of 75, he
adapted his schedule instead of
abandoning it. He began wak-
ing at 3:40 a.m. so that he would
still arrive on time.

His granddaughter was less
charitable.

"He's just an animal," she
said once. "Grandpa cares more
about that hedgehog than about
people.”

Still, Henry remained faith-
ful to his ritual.

Then, in March 2024, vil-
lagers became concerned when
they had not seen him for sever-
al days. They found him in his
hut, where he had quietly
passed away in his sleep.

Beside his bed stood the
familiar thermos.

It had already been filled
with milk for Tommy.

As relatives sorted through
his few belongings, Henry's
daughter volunteered to clean
the hut. While sweeping
beneath an old wooden table,
she discovered a rusted tin box.

Inside were forty-one dried

The truth stunned the family.
The boy in the picture had been
Henry's son.

He had died on April 18,
1983, at exactly 4:17 a.m. after a
tragic accident at the same
train crossing that Henry would
visit every morning for the next

oak leaves. forty-one years.

Each leaf was carefully The hedgehog in the photo-
labeled with a date. graph had belonged to the child.

There was also a faded pho- And "Tommy" had been the
tograph. boy's name.

In it stood a young Henry in Suddenly, decades of

strange behaviour took on an
entirely different meaning.

The oak leaves represented
the years Henry had spent keep-
ing vigil at the crossing where
he had lost his son. Every year,

army uniform. Beside him was
a smiling four-year-old boy
holding a hedgehog. The discov-
ery puzzled everyone until they
unfolded a yellowed document
tucked beneath the photograph.

“Tommy,
tomorrow,
| will

come
earlier. |
promise.”

he collected one leaf as a silent
marker of remembrance.

The final leaf in the box
bore the date of the day before
Henry died.

On its underside, written in
shaky handwriting, were the
words: "Tommy, tomorrow, I
will come earlier. I promise."

At Henry's funeral, family
members spoke quietly about
the discovery. Many wept as
they realized how deeply he had
carried his grief.

Then, as the coffin was
being lowered and the ceremo-
ny drew to a close, something
unexpected happened.

A hedgehog appeared near
the edge of the cemetery.

Without fear, it slowly
walked towards the grave.

The small creature paused
for a moment beside the fresh
earth, then disappeared into the
nearby grass.

No one spoke.

No one needed to. Today,
Henry's daughter visits the
crossing from time to time. She
leaves a small saucer of milk
where her father once sat. She
no longer feels ashamed.

Instead, she understands.

What others mistook for
madness was, in truth, a
father's enduring love, a love
that survived loss, loneliness,
and forty-one years of waiting.

Some promises are too
important to break. And some
hearts never stop keeping them.
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ZITS

By Jerry Scott & Jim Borgman

COMECN,
JEREMY.

IT WONT TAKE
THAT LONG.
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