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“Abhishek Banerjee has earned a nomination for Best Performance in a Supporting Role (Male) for his role in Stree 2: Sarkate Ka
Aatank.” In Chhava, Akshaye Khanna, proving his adaptability and mastery of historical dramas, played a character from Maratha history
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AT 6002 feefies-24.02.2025
Notice Inviting Bid- 57/2024-25

Bid for the "Construction of RUB at 321/9-10 Lalgarh Bikaner, PBM
Hospital and MLA Lad Works" are invited from interested bidders from
24.02.2025 (09.30 AM) to 08.03.2025 (06.00 PM) & Open date 10.03.2025
(11.00 AM), other particulars of the bid may be visited on the procurement
portal http:/fwww.pwd.rajasthan.gov.in & eproc.rajasthan.gov.in & http://
sppp.rajasthan.gov.in of the state and departmental website. The approximate
value of the procurement is Rs. 223.55 Lakh.
UBN NO. PWD2425WS0B15924

Executive Engineer,
PWD City Division, Bikaner

DIPRIC/2918/2025

-5, srevis wiciih, Rrardl, s, gremd - 01493-230819
+ bida.bhiwadi@rajasthan.gov.in

s - s/l /6781/25 R - 04/03/2025]
™ Notice Inviting Bid

Bid for “Installation of open gym, S&F of outdoor games in BIDA parks, Repair and
maintenance work of EWS sector 3 and BIDAs quarter's, P&F of new street light at
various location in BIDA”® is invited from interested Bidders up to 12.00 Noon date
17.03.2025. Other particulars of the bid may be visited on the procurement portal
http://eproc.rajasthan.gov.in, http://sppp.raj.nic.in of the state; and
https://bida.rajasthan.gov.in departmental website.

UBN : BDA2425WS0B00075, BDA2425WSOB00076, BDA2425WS0OB00077,
BDA2425W50B00078, BDA2425WS0B00079 Executive Engineer

Raj.Samwad/C/24/12672 BIDA, Bhiwadi
srafea f?ﬂm BT (51 31f¥r.) aient
Hi-oran Y, 3. /20252401 fei-28.02.2025

?GIE'IT 01/2024-25
asrafaa%maﬂam aﬁn

b e b

TSRIE @ie I99E ida  https://sppp.rajasthn.nic.in, https://

eproc. rajasman%?v in T et @ =13 @t e hitps://eproc.rajasthan.gov.in
W e 3 waxit &1 UBN NO.- CKL2425GLOB00015

aftes AR (e i)

ToRE T

DIPRIC/3154/2025

foven wehete uftere, oeft, wie of, 02932-223222, !’am -
i - w2025/ 2330
§-forfier ajom & - 34/2024-25

uitpali@gmail.com
feat® - 04/03/2025

TR e e, el @1 el 9w / weea faan @ e euge
it # dofiga Wagal § MuifRa vom 4 e i @ fafde @l &g
ait—omda PAfarg s ot Sl &, g= @l & et amTe, Pider @ wr o
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Sl 2w o7 wee 2 | YT TR - ITP2425WS0B00050
e gtave et/ 24/ 12689 iftremet aidrereen, e freT wen, ureft
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.55, 91, v, Sted 38, TR IO & A, augnb’ﬁ 0141-2223527
G- 12134-47 Eid-21.02.2025
ﬁﬁm@mm-zmm-zs
T g, SRIGR 31 qa1C TaoT af 2024-25 B T §
ol wem asreﬁ%g 3 i 17.03.2025 @ |1 06.00 §31 d®
fifdemt st B s ﬁl%mﬁaﬂﬁmwaﬁrmm w i

dqEIEe TR 3 31 W &1 JUT Pl IFAI e T . 172,68 N &
UBN NO. PWD2425WS0B15736
Frefieor JifraT

w1.F1. 1. it ge-aagR
©F . 0141-2223527

DIPR/C/2795/2025

ST . 02052-220034, W . 02052-221233, S rajsamandnagarpalika@gmail.com
AT w( o/ gett /€ PR /22 /202425 /9070 fRSTE — 25022025
3-Toafaer Jaen @ 22/2024-25

TR uRtue worE g fawm wrl g wE B ool wdemt,
P, el /W @ -y il 8y A aeel 3 fafm
ffrard an HDm Gal n% 2 ﬁf‘d[ e ﬁﬁjd fT R0 99 {-ﬂaf

—nm«—‘ﬂél

fafaer srfms faféy 3 g9
FR B HE 1
it @) AT T 20.00 ST
fafaer aeie o ff 27.02.2025  06:00 PM
fafaer sraee e iy 27.02.2025  09:00AM
sii=rerrg= e e e o1 s fafy 10.03.2025 06:00 PM
Hiftrs w9 I TR w9 HRE 9 e 11.03.2025  01:00PM
sitremTgA fifder w@re @1 iy 11.03.2025  03:00PM
sifTes fifaeT e dawmEe http://eproc.rajasthan.gov.in
UBN NO- DLB2425WS0OB18438
RiRILIT] AT

TRURYE YA TRUREE I

R warg /W /24 /12679

Government of Rajasthan
OFFICE OF THE SUPERINTENDENT & MEMBER SECRETARY,
RAJASTHAN MEDICARE RELIEF SOCIETY, MAHILA
CHIKITSALAYA, SANGANERI GATE JAIPUR.
MNo. Store/MCSG/2024-25/2486 Dated: 25.02.2025
E-TENDER NOTICE
Tenders are invited rate contract for supply of Surgical Disposable & Consumable ltems for
hospital Use. Tender Document will be available on the website. The tender notice and other
details can be downloaded from the website hitp:/ieproc.rajasthan.gov.in No separate hardcopy
will be given from this office. Any technical diffculty please contact the Office.
Bidding Schedule

S.No. | Description Surgical Disposable & Consumable kems

1 Estimated Cost Rs. 01 Crore (Rupees One Crore Only)

2 Tender Fees Rs. 500.00 (Rupees Five Hundred Only)

3 RISL Processing Fees Rs. 1500.00 (Rupees One Thousand Five
Hundred Only)

4 Earnest Money Rs. 2,00,000/- (Rupees Two Lac Only)

5 Publishing in e-Tender Dated & Time 05.03.2025at 12.00 PM

6 Document downlad start date & Time 05.03.2025 from 12.00 PM

7 Document Download end time & date 17.03.20251ill 5.00 PM

8 Bid submission start date & Time 05.03.2025 from 12.00 PM

g Bid submission end date & Time 17.03.20251ill 5.00 PM

10 | Tender Fee, Tender Processing Fee, EMD | 17.03.20251ill 4.00 PM

Submission (Date and Time)

1 Tender opening date & venue 18.03.2025 at 1.00 PM at Superinten-

dent & Member Secretary Office, Jaipur

1. Eamest Money and tender fees (in the form of Bankers Cheque/Demand Draft in favour of
Member Secretary. Rajasthan Medicare Relief Society, Mahila Chikitsalaya, Sanganeri
Gate, Jaipur. Payable at Jaipur and RISL processing fees (by way of bankers Cheque/
Demand Draftin favour of MD, RISL, Jaipur to be submitted physically at the office of Member
Secretary Rajasthan Medicare Relief Society, Mahila Chikitsalaya, Sanganeri Gate, Jaipur.

2. Bidders who wish to participate in this tender will have to register on http://
eproc.rajasthan.gov.in,

3. Toparticipate in online tender, bidders will have to procure digital signature certificate (DSC)
as per information Technology Act 2000

4. The Member Secretary Rajasthan Medicare Relief Society, Mahila Chikitsalaya, Sanganeri
Gate, Jaipur Reserves the right to reject all/any application received from the firm without
assigning and reason thereof.

NIB- SMS2425A0343, UBN- SMS2425GLOB00553

(Dr. Asha Verma)
Superintendent & Member Secretary
Mahila Chikisalaya, Saganeri Gate, Jaipur
Phone No. 0140-2600242

DIPRIC/2884/2025
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#SUSTAINABILITY

The Future
of Daytime EV
Charging

ith the rapid adop-
tion of electric
vehicles (EVs), the
need for accessible
and efficient
charging solutions
has become a top
priority. While overnight
charging at home remains a
common practice, daytime
EV charging is emerging as
a key component in building
a sustainable transporta-
tion ecosystem.

aytime charging offers

numerous advantages
for EV owners, businesses,
and the energy grid. It allows
commuters to recharge their
vehicles while at work, dur-
ing shopping trips, or at pub-
lic charging stations. This
reduces range anxiety and
ensures that EVs remain
ready for use throughout the
day. Moreover, daytime
charging aligns with peak
solar energy production,

Expanding Infrastructure for Convenience

Governments and private
enterprises are recogniz-
ing the importance of expand-
ing daytime charging infra-
structure. Offices, malls,
restaurants, and public park-
ing areas are increasingly
installing EV chargers to
cater to the growing demand.
This expansion not only
enhances convenience for EV
users but also supports busi-
nesses by attracting eco-con-

Challenges and the Road Ahead

espite its potential, day-

time charging faces
challenges such as grid
capacity constraints and the
need for widespread charg-
ing infrastructure.
Investments in smart grid
technology and energy stor-
age solutions will be essen-
tial to balance electricity
demand and supply efficient-
ly. Another challenge is the
cost of setting up charging
stations, which requires sig-

The Benefits of Daytime Charging

Powering
the
Transition
to Green
Energy!

making it an environmental-
ly friendly option. By utiliz-
ing renewable energy
sources during the day, EVs
can significantly reduce
their carbon footprint, con-
tributing to a cleaner and
more sustainable future.
Additionally, daytime charg-
ing helps optimize grid usage
by distributing demand more
evenly, reducing the pressure
on power infrastructure dur-
ing peak evening hours.

scious customers. Several
countries have already intro-
duced policies and incentives
to accelerate the deployment
of public charging stations,
including subsidies for com-
mercial properties that
install EV chargers.
Innovations such as ultra-fast
chargers and wireless charg-
ing pads are also making day-
time charging more practical
and accessible.

nificant investment from
both private businesses and
government bodies.
Ensuring that charging sta-
tions remain cost-effective for
consumers while maintain-
ing profitability for operators
is key to sustaining growth in
the industry. Additionally, the
availability of real-time data
and smart scheduling tools
can help optimize charger
usage and prevent bottle-
necks at charging stations.

The Future of Daytime EV Charging

A s technology advances
and policies evolve, day-
time EV charging is set to
play a crucial role in acceler-
ating the transition to sus-
tainable transportation. By
integrating renewable energy
sources, expanding charging
accessibility, and implement-
ing smart charging solutions,
the future of electric mobili-
ty looks brighter than ever.
Public and private collabora-

tions, continued investment
in green energy infrastruc-
ture, and consumer aware-
ness will be essential in shap-
ing a world where EVs are
not just an alternative but the
primary mode of transport.
As the adoption of electric
vehicles continues to rise,
daytime charging will
become a vital component in
ensuring a seamless and sus-
tainable EV experience.

A Call for Innovation and Collaboration

he shift towards daytime
EV charging will require
continuous innovation and
collaboration among
automakers, energy

providers, and policymakers.
Advancements in battery tech-
nology, grid integration, and
fast-charging solutions will be
crucial to improving the effi-

ciency and accessibility of
daytime charging networks.
By fostering partnerships and
embracing smart solutions,
stakeholders can ensure that
EV charging infrastructure
keeps pace with the growing
demand, paving the way for a
greener and more energy-effi-
cient future.

Alamo Day

lamo Day commemorates the significant battle at the Alamo Mission in San Antonio, which occurred during the Texas Revolution.
This day, observed annually, honours the bravery and sacrifice of the Alamo defenders. The celebration's roots trace back to when
the state of Texas purchased the Alamo site in 1883. Efforts to preserve and honour the Alamo intensified in the early 1900s, led by
figures like Adina De Zavala and Clara Driscoll, who played crucial roles in saving the historic site from potential demolition. Alamo
Day's formal observance began in the late 19th and early 20th centuries as preservation efforts grew stronger.
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Bollywood Character Actors

Gone are the days when Bollywood actors simply played different versions of themselves on screen, relying on their star power rather
than their acting chops. With the evolution of storytelling in Hindi cinema, a fresh wave of actors is stepping up, delivering performances
so refined and immersive that they leave audiences spellbound. These actors aren't just about glamor, they are about depth, and
authenticity. Whether their films are box-office hits or not, their performances remain unforgettable.

Shruti

\ Kothari

icture this: You've
cleared your
schedule for the
day, treating your-
self to a much-

needed break.

reflect their brilliance. But real
cinephiles know that their con-
tribution is invaluable.

Today, let's turn the spot-
light on Bollywood's unsung
heroes, the hidden and forgot-
ten gems of the industry. These
are actors who live and breathe
their craft, often without the
privilege of connections or an
easy way in. Many are veterans
of the stage, trained in the art
of storytelling. Some were once
celebrated but have faded from
mainstream memory, while

they transform. They don't just
play a part, they embody it, los-
ing themselves in their roles,
sometimes to the extent that
they need therapy afterwards.
But their dedication never
wavers.

So, let's celebrate these
artists who give cinema its
soul. Let's recognize the bril-
liance that often lingers in the
shadows, yet makes the biggest
impact. After all, Bollywood
wouldn't be the same without
them.

#lIFA

Maybe, you're out
with your loved
one, family, or
best friend. A

giant tub of popcorn rests in
your lap, the lights dim, and
you sink into your seat, ready

or perhaps something that
drags a little. But then, it hap-
pens.

A character appears. They
aren't the protagonist. They
might not even have the biggest
role. But their presence electri-

less, completely captivated.
They bring depth, nuance, and
an ineffable magic to the story,
so much so that, without them,
the film just wouldn't be the
same.

Yet, when the credits

name often gets lost in the
crowd. The spotlight may not
shine on them during promo-
tions, and the box office num-
bers might not

others are fresh faces redefin-
ing excellence. They don't
just  act,

to be transported into another
world for the next couple of
hours. The film unspools, a his-
torical epic, a rip-roaring com-

fies the screen. Their perform-
ance grips you, leaves you
amazed, speech-

edy, a
thriller,

spine-chilling

Manoj
Tripti Dimri Bajpayee: The
in Animal: Timeless
A Scene- Powerhouse
Stealer f there's one actor

T ripti Dimri may
not have had a
lead role in Animal,
but her presence
was unforgettable.
Playing a layered,
emotionally driven
character, she
brought an effortless
intensity to the
screen. Her chem-
istry with Ranbir
Kapoor and the
depth she infused
into her role have
solidified her as one
of the most promis-
ing actors of the
new generation.

It's About the

Art, Baby!

who has never
needed mainstream
validation, it's
Manoj Bajpayee.
Whether it was
Gangs of Wasseypur,
The Family Man, or
Joram, Bajpayee
continues to be a
class apart. He
adapts seamlessly to
every role, whether
it's an intense gang-
ster, a middle-class
intelligence officer,
or a distressed
father. He's proof
that consistent tal-
ent outshines
momentary star-
dom.

ith these actors redefining the rules of stardom,
Bollywood is witnessing an exciting transition.
Audiences are no longer swooning over just good looks, they
crave depth, complexity, and performances that stay with
them. While big-budget commercial films will always have

Bobby Deol
in Animal:

A Resurgence
Like No Other

L et's start with
an actor, who
has been around for
decades, but has
suddenly found him-
self in the spotlight
for all the right rea-
sons, Bobby Deol. In
Animal, Deol barely
had dialogues, yet
his haunting pres-
ence, intense screen
aura, and brutal
action sequences
made him one of the
most memorable
characters of the
film. It's not easy to
leave such an impact
with minimal words,
but Deol proved that
a powerful perform-
ance doesn't always
require monologues.

roll, their

Shefali Shah:
The Queen of
Impactful
Acting

hefali Shah has

been around for
years, but her recent
resurgence in
Darlings and Delhi
Crime shows how
powerful an actor
can be when given
the right material.
In Darlings, she
played a mother nav-
igating domestic
abuse with a darkly
comic edge, and in
Delhi Crime, she
embodied the sheer
resilience of a
female police officer
fighting against the
odds. Shefali's per-
formances are not
just entertaining,
they are moving,
thought-provoking,
and deeply human.

their place, the real stars of the industry are those who can

Vikrant
Massey : The
Underdog
Who Steals

Every Scene

rom 12th Fail to

Haseen Dillruba,
Vikrant Massey has
consistently chosen
roles that demand
serious acting
prowess. A true
product of theatre
and television,
Massey brings an
unfiltered, raw ener-
gy to his characters,
making them feel
like real people
rather than scripted
figures. His portray-
al in 12th Fail,
where he played a
struggling yet deter-
mined UPSC aspi-
rant, struck a chord
with the audience
and proved that you
don't need to be a
‘star kid’ to shine in
Bollywood.

transform into their characters so seamlessly that we forget
who they are in real life. So, the next time someone says
Bollywood is just about pretty faces, remind them of these
phenomenal actors, who are proving, one film at a time, that
talent always wins in the long run.
rajeshsharma1049@gmail.com

R. Madhavan
Priyamani in in Shaitaan:
Jaideep Article 370: A Masterclass
The Actor Powerhouse Intensity
Who riyamani has Madhavan,

. time and again « known for his
D|sappears proven her mettle, versatility, stunned
into His Roles and her perform- audiences with his

ance in Article 370 gripping perform-

f there's an was no exception. ance in Shaitaan.

actor who can
blend into any
character and
make it feel like he
was born to play it,
it's Jaideep
Ahlawat. His por-
trayal of the ruth-

conviction.

Playing a strong-
willed intelligence
officer, she brought
intensity and credi-
bility to a role that
required grit and

Priyamani's ability

Playing an antago-
nist with a sinister
aura, he delivered a
bone-chilling act
that left viewers
both terrified and
mesmerized.
Madhavan seamless-

less, cunning, yet to blend strength ly balanced charm
oddly likable cop with subtle vulnera- with menace, mak-
in Paatal Lok and bility made her a ing his portrayal
his recent perform- standout in the one of the most
ance in Jaane Jaan political thriller. nuanced villains in

with Kareena
Kapoor were noth-
ing short of spec-
tacular. He is the
kind of actor who
doesn't rely on
flamboyance but
rather on subtle
expressions, deep
voice modulation,
and commanding
screen presence.

Her past works,
including The
Family Man and
Jawan, further
exemplify her talent
in bringing layered
characters to life.
“Priyamani has
been nominated for
Performance in a
Supporting Role
(Female) for her
outstanding por-
trayal in the film
Article 370.”

recent Bollywood
cinema. His ability
to shift between
intense psychologi-
cal depth and cold-
blooded ruthless-
ness showcased his
immense range as
an actor. “R.
Madhavan has been
nominated for
Performance in a
Negative Role (Male)
for his gripping por-
trayal in the film
Shaitaan.”

Abhishek
Banerjee : The
Master of
Versatility

f there's one actor

who has rede-
fined the art of play-
ing impactful sup-
porting roles, it's
Abhishek Banerjee.
Whether as the ter-
rifying Hathoda
Tyagi in Paatal Lok,
the eerie yet hilari-
ous Janaa in Stree,
or his spine-chilling
antagonist in
Apurva, Banerjee
brings an edge to
every character he
plays. Speaking for
Stree 2, Banerjee
reprises his role as
Janaa, the lovable
yet perpetually ter-
rified friend, caught
in the chaos of a
haunted town. His
impeccable comic
timing, paired with
his ability to switch
between humor and
horror, makes him
an absolute scene-
stealer in the fran-
chise. “Abhishek
Banerjee has earned
a nomination for
Best Performance in
a Supporting Role
(Male) for his role in
Stree 2: Sarkate Ka
Aatank.”

Akshaye
Khanna:
Bollywood's
Most
Underappreci
ated Gem

kshaye Khanna

is one of those
rare actors who
bring an old-school
charm blended with
modern-day intensi-
ty. His performance
in Drishyam 2 as a
sharp, no-nonsense
cop was a testament
to his ability to com-
mand the screen
effortlessly.
Khanna's ability to
convey emotions
through micro-
expressions and his
strong screen pres-
ence make him one
of Bollywood's most
refined actors. In
Chhava, Khanna
takes on yet another
compelling role,
proving his adapt-
ability and mastery
of historical dra-
mas. Playing a char-
acter from Maratha
history, he seamless-
ly brings to life the
intricacies of his
role, adding a fresh
dimension to his
already impressive
filmography. His
ability to embody
layered characters
with precision
makes him an indis-
pensable talent in
Bollywood.

#WORKPLACE

Too Much
Communication

" Over-communicators may be given the benefit of the doubt
by their employees, who might view them as trying to meet
their needs, even if they are not necessarily succeeding,” Lide
says. Better safe than sorry. That is the message.

boss who bombards you
with communication may
be frustrating, but one
who leaves you in the dark
may come off as uncaring,
research finds. That's the
key finding from a new
study that examines how employees
perceive managers who assume that
less is more when it comes to com-
municating at work.

After reviewing thousands of
360-degree leadership assess-
ments in MBA and executive edu-
cation classes, Francis Flynn
notes that complaints about man-
agers' communication were com-
mon, and often harsh. “More than
just about any other leadership
skill, people are fiercely criticized
for poor communication,” says
Flynn, a professor of
Organizational Behaviour at
Stanford University Graduate
School of Business. “The higher
up you get, the more brutal that
criticism becomes.” Noting this,
he and doctoral -candidate,
Chelsea Lide, saw an opportunity
to examine the quantity and qual-
ity of communication between
managers and the people they
supervise.

In a recent paper, Flynn and Lide
examine the concept of ‘communi-
cation calibration.” They find that
employees often see their leaders
mis-calibrating the amount they
communicate. Indeed, they write,
“Leaders are often seen by their
employees as under-communicating
rather than over-communicating.”

“The importance of how much
leaders communicate became
apparent during the pandemic,”
Lide says. “It brought into sharp
relief just how important commu-
nication was, not only in terms of
the message being communicated,
but also how often people are check-
ing in with one another and exactly
how detailed leaders are being in
their communication to employ-
ees.”

Flynn and Lide's research shows
that employees' preference for too
many versus too few messages stems
from the perception that even if an
over-communicating leader can't com-
municate the ideal amount, at least
they mean well.

“Over-communicators may be
given the benefit of the doubt by
their employees, who might view

-

Manager's Communication

he authors conducted four

studies to test their hypothe-
ses that employees identify
under-communication as a lead-
ership weakness more often than
over-communication and per-
ceive under-communicating man-
agers as having relatively less
concern and compassion.
‘Communication’ was limited to
task-related messages, not small
talk or office chatter. Flynn and
Lide examined qualitative com-
ments from more than 2,700
archived leadership assessments.
Less than a quarter of employees
rated their manager as a well-cal-
ibrated communicator. Leaders,
who mis-calibrated their commu-
nication, were nearly 10 times
more likely to be criticized for

them as trying to meet their needs,
even if they are not necessarily suc-
ceeding,” Lide says. Making an
effort can give the impression of
empathy, whereas under-communi-
cators are ‘not really seen as trying
at all. Instead, they tend to be seen as
really missing the mark in terms of
meeting the needs of their employ-
ees.” Flynn says that these results
contrast with prior research that
found that information overload
hurts employee performance. “Over-
communication may be seen as
annoying and a nuisance, but it's not
seen as a damning flaw for a leader,
partly because a leader's over-com-
munication is seen as an attempt to
benefit you, even if it is misguided,
as opposed to an attempt to under-
mine you or simply ignore you.”

under-communicating than over-
communicating. The assess-
ments also showed that perceived
empathy was significantly lower
for under-communicating leaders
than for well-calibrated and over-
communicating leaders.

The researchers then tested
their model's robustness in a real-
world setting, surveying employ-
ees on the perceived quantity of
communication they had
received from their managers
and how much they'd prefer to
receive. The results confirmed a
lack of congruence between per-
ceived and preferred communica-
tion. Employees judged their
under-communicating leaders as
lacking empathy and, in turn,
leadership ability.

When In Doubt,
Speak Up

B ased on their findings, Flynn
and Lide offer advice for lead-
ers, Ask employees about their per-
sonal communication preferences,
and when in doubt, increase the
amount of task-related communica-
tion ‘to send a stronger message of
caring and concern.’ Flynn says that
many leaders falsely believe they are
communicating the correct amount.
“It might be that what they need at
the start of their relationship with a
direct report or any kind of project
management role is to suss out the
preferences that others have.
Figuring that out upfront is going to
serve them well down the line to
make sure that others' silence isn't
misinterpreted as a sign of success,
when in fact, it's a sign of struggle.”
If perfect calibration is an unrealis-
tic goal, err on the side of over-com-
municating, which relays a desire to
see your employees succeed. When a
leader over-communicates, Flynn
says, “You might not be very effec-
tive at helping, but at least, you are
not also coming across as completely
unfeeling. When you're under-com-
municating, there's no evidence of
any pro-social motivation to go along
with an apparent lack of helpful-
ness.” These insights may seem
counterintuitive to managers who
believe in giving employees inde-
pendence and letting them figure
things out for themselves.
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